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scarcity of animal food for the carnivorous land ancestor
of the seal), the intelligence common to all members
might well lead all of them to pursue prey by a new method
(the method of swimming and diving). And if this
relatively new mode of behaviour became fixed, if the
tendency to adopt it became stronger through repeated
successful efforts to secure prey in this fashion, natural
selection might well perpetuate all congruent bodily
variations and might eliminate variations of an opposite
kind ; and thus convert the legs of the species into flippers.
This is the principle that has been named " organic
selection," rendered effective by the recognition of the
causal efficacy of hormic striving and the reality of
Lamarckian transmission, a principle which without
such recognition remains of very dubious value,1

The hormic theory thus renders possible a workable
theory of animal evolution, one under which the mind, or
the mental function of cognition-conation, is the growing
point of the organism and of the species, a theory under
which the intelligent striving of the organism is the
creative activity to which evolution is due. Surely such
a theory is more acceptable than any that pretends to
illuminate the mystery of evolution by such utterly vague
terms as " orthogenesis " or " elan vital" or " the
momentum of life."

The hormic theory is radically opposed to intel-
lectualism and all its errors, the errors that have been
the chief bane of psychology (and of European culture in
general) all down the ages. It does not set out with
some analytic description of purely cognitive experience,
and then find itself at a loss for any intelligible functional
relation between this and bodily activities* It recognises
fully the conative nature of all activity and regards the
cognitive power as everywhere the servant and the guide
of striving. Thus it is fundamentally dynamic and leads
to a psychology well adapted for application to the sciences
and practical problems of human life, those of education,
of hygiene, of therapy, of social activity, of religion, of

1 As formulated many years ago by the n^Q-Parwiiuans, E. B-
Poulton, J. M. Baldwin, and Lloyd Morgan,
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